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ADVOCACY: Advocate for funding, politics, and infrastructure that improves conditions for bicyclists
and pedestrians. 
EDUCATION: Provide free resources and education to Maconites so that they can safely and
confidently access Macon's streets and greenways. 
COMMUNITY: Organize and promote fun, meaningful events that can positively impact bicycling and
walking in Macon.

Installed 3 creative crosswalks, 3 intersection murals, and Macon's first green sharrows;
Brought Open Streets Macon to neighborhoods with 3 programs in the East Macon, Pleasant Hill,
Tattnall Heights, and South Macon neighborhoods; 
Connected 15 Maconites with essential transportation through our Bike Match program;
Launched the My Bike Photo Series to highlight different photographers and bicycle commuters;
Announced the $1 million Bike Walk Macon fund.

ABOUT BIKE WALK MACON
Founded in 2015, Bike Walk Macon is Macon-Bibb County's first grassroots bicycle and pedestrian
advocacy organization working to enhance mobility to create a more vibrant, healthy, advocacy
organization working to enhance mobility to create a more vibrant, healthy, and equitable city. We
operate based off three strategies: 

LAST YEAR'S HIGHLIGHTS
Since our start in 2015, Bike Walk Macon has made tremendous strides to enhance and encourage biking
and walking in Macon. Our 2020 accomplishments include: 

Read the full 2020 Impact  Report and other previous reports online at bikewalkmacon.com/reports. 

LOOKING FORWARD
In February 2021, our staff, board, and advisory board members came together to develop strategies to
help Bike Walk Macon achieve more in the coming year. We determined that each strategy will include an
inclusive approach for equitable biking and pedestrian options in Macon-Bibb County and created a set of
specific goals to help us achieve this, outlined in this report. 
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THE BIKE WALK MACON MISSION
Bike Walk Macon is leading the movement to make bicycling and
walking a safe and convenient option for transportation and
recreation for everyone in Macon-Bibb county. 
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OVERVIEW



Present Complete Streets Policy to Commission
Communicate benefits of Complete Streets and Vision Zero Policies
Work with Macon-Bibb County and Pedestrian Safety Review Board for implementation

Lead a group ride with Mayor Miller and MBC Commissioners during Bike Walk Month
Add a MBC Commissioner to the BWM Advisory Board
Create a Macon Policy Platform to share Bike Walk Macon's vision with elected officials

Host events on the Ocmulgee Heritage Trail

Complete all 2020 Love Your Street and Open Streets projects
Install at least 3 new traffic calming projects on residential streets throughout Macon-Bibb County
Create a Macon Traffic Calming Toolkit
Lead traffic calming projects
Continue to foster Macon-Bibb County partnerships
Reimagine the Civic Commons initiative
Promote See-Click-Fix as a tool to identify the need for future projects

WHAT IT MEANS
Clear communication to public and government entities for funding, policies, and infrastructure that
improves conditions for bicyclists and pedestrians. 

GOAL ONE: Promote the implementation of Complete Streets and Vision Zero policies in Macon.
 
OBJECTIVE
Communicate the benefits of a Complete Street Policy and Vision Zero Policy with Macon-Bibb County. 

 
TASKS 

GOAL TWO: Work with elected officials to gain support for biking and walking improvements.
 

OBJECTIVE 
Increase visibility and messaging efforts.

 
TASKS

GOAL THREE: Promote the Ocmulgee Heritage Trail.

OBJECTIVE
Work with partners to increase visibility, use, and construction of Ocmulgee Heritage Trail.

 
TASKS

GOAL FOUR: Continue to lead and foster creative approaches to street design.

OBJECTIVE
Continue to install traffic calming/tactical urbanism interventions.

 
TASKS

A D V O C A C Y
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Expand educational opportunities by applying for the GOHS grant 

Demonstrate that bike/ped issues connect to many other issues like climate change, racial equity, and more
Partner with new media outlets
Increase opportunities to present
Align BWM with existing strategic plans

WHAT IT MEANS
Provide resources and education to Maconites so that they can safely and confidently access Macon's
streets and greenways.

GOAL ONE: Develop educational opportunities to increase the biking and walking population in Macon-Bibb
County.

OBJECTIVE
Outreach to targeted groups in share and expand bike and pedestrian education.

 
TASKS

GOAL TWO: Design outreach content to expand bike and pedestrian education.

OBJECTIVE
Outreach to targeted groups in share and expand bike and pedestrian education.

 
TASKS

E D U C A T I O N
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Create a nomination form for submission of neighborhoods for Open
Streets Macon 2021
Bring Open Streets Macon programs to 2 new neighborhoods

Emphasize that Bike programs and events are family-friendly
Communicate BWM's work and impact

Explore partnerships and collaborations with various organizations
Work with targeted groups

WHAT IT MEANS
Organize and promote fun, meaningful events that can positively impact
bicycling and walking in Macon.

GOAL ONE: Continue to reach new neighborhoods through Open Streets
Macon.

 
OBJECTIVE
Grow participation and diversity of locations through Open Streets Macon.

 
TASKS

GOAL TWO: Share Bike Walk Macon's work to increase event participation
and support.

OBJECTIVE
Increase participation and diversity of established programming.

 
TASKS

GOAL THREE: Continue to cultivate strong community partnerships.

OBJECTIVE
Develop support for biking and walking through partnerships in Macon-Bibb
County.
 
TASKS

C O M M U N I T Y

O R G A N I Z A T I O N

Develop a plan for increasing funding sources
Create a Finance Task Force Committee

Create stronger committees so more tasks can be delegated to board
members and volunteers
Create a volunteer database

Find a new office for BWM that is accessible 24/7 and decreases the cost of
rent

WHAT IT MEANS
Develop best practices and a framework for expanding the organizational
and financial capacity of Bike Walk Macon.

GOAL ONE: Develop a plan for more and long-term funding sources.

OBJECTIVE
Diversify funding sources for continued financial growth.

 
TASKS

GOAL TWO: Strengthen Staff Capacity.

OBJECTIVE
Delegate tasks to board members and volunteers.

 
TASKS

GOAL THREE: Find a new Bike Walk Macon office.

OBJECTIVE
Find the best location for Bike Walk Macon's office.

 
TASKS


